
St. Peter’s Episcopal Church - Charlotte, NC 

Vestry Minutes - Stated Meeting at Vestry Retreat 

Valle Crucis 

January 23, 2014 – 7:45 p.m. 

 

The Vestry of St. Peter’s Episcopal Church met on Tuesday, January 23, 2014 with the following 

members present: William Bellamy, Mark Boyd, Sam Bowles, Ellison Clary, Sam Gardner, Irma 

Hoffman, Des Keller, Amy Dillon King, Dave LaVoie, Nelda Leon and Cindy White. Also 

present was Fr. Ollie Rencher, Rector and M. Joslyn Ogden Schaefer. 

 

                                       Prayer and Call to Order – The Rector     

  

Approval of Minutes: The Clerk will circulate the minutes from the December Vestry meeting at 

the February meeting. 
 

Reports of Officers 
 

 Senior Warden 

o Discussed our Ministry Area Leadership 

o Vestry members were asked to be aware of what is working well and what isn't 

o Vestry members were also asked to make it a point to know their staff contact and 

be intentional in working with them 

 

 Junior Warden  

o There was a problem with the cooling tower this week, and Kevin Nunnery is 

working on getting someone to fix it. 

o The Building and Grounds Committee is working on prioritizing a list of projects 

and deciding which ones to pursue. 

o Kevin is healing but is still in a lot of pain.  Vestry members were asked to pray 

for him. 

 Treasurer  

o December was a strong month. 

o We had $23,000 in collections. 

o Our deficit for the year was only $16,000 instead of $50,000 as projected. 

o The trends are positive leading into 2014.   

o Nelda asked about reducing our paper cost and the Vestry discussed cost cutting 

and paper saving measures underway.  Leigh is looking at our copier costs.  The 

bulletin is posted online each week by Thursday.  We will start making people 

aware so they can download it for Sunday and look at it on their tablets. 

o The Vestry discussed the updated budget. 

o We have now budgeted for a full year communications manager. 

o We have also budgeted to have Fred Scantilly as the facilities assistant. 

o We have included cost of living increases for employees in the budget. 

o We have increased our previous projections of insurance costs. 

o The Vestry discussed how we should budget for capital repairs and maintenance  

It was suggested that the Junior Warden, with the Building and Grounds 

Committee, current Treasurer and former Treasurer get together over the next 

year to try to project  capital expenditures based on equipment life and expected 

needs. 



o Ellison moved to approve the budget as presented.  Amy seconded and the motion 

passed unanimously. 
 

Reports of Clergy 
 

 Associate Rector 

o Formation Report:   

 January's adult series "Claiming Our Vision" has gone well.  The numbers 

have increased every week. We started the 3 week series on Micah on 

Monday night, and 13 people came.  The 20s and 30s group has had 9 to 

12 people every Sunday in January.  We will have a series starting in 

February on reconciliation as a follow up to Traces of the Trade. 

 Youth formation is going well also. 

 Father Rencher hosted 32 people from the 20s and 30s group in his home 

recently. 

o Pastoral Care: One of the biggest shifts in Pastoral Care is that Phyllis Ferguson 

has agreed to lead it so that Irma Hoffman can serve as Vestry Coordinator 

 We will collaborate with 4 other churches on the Benedictine series 

 We are starting a spiritual support group for people with chronic illnesses 

 

 Rector 

o Give to the Vision:  Our pledges now total $741,000 from 252 households.  

Leigh Dixon is contacting others who have pledged in the past but have not 

pledged yet for this campaign. 

o Choir School and Center City Concerts:  The Rector suggested having a Vestry 

member on the board for each of these organizations so that the Vestry will be 

more informed about what they do and what they need.   

o Facilities and accessibility:  

 John Knip and Kevin Nunnery are lookng at options for valet parking.  We 

received an estimate from EZ Parking and will be seeking others as well. 

 The Senior Warden moved that we postpone hiring a Communications 

Director until we determine how to budget for valet parking.  The motion 

was seconded by the Treasurer and passed 10 to 2 

o Blessing of Same Sex Marriage:  The Vestry discussed the blessing of same sex 

marraiges at St. Peter's.  There is now an authorized liturgy to do this, and the 

Rector sought the Vestry's opinion about whether we should do this at St. Peter’s. 

Irma Hoffman made a motion that St. Peter’s begin performing blessings of same 

sex marriages and Cindy White seconded  The motion was approved 

unanimously. 
 

Meeting Summary and Action Items  

 The Junior Warden will come back with a recommendation about valet parking and 

accessibility and a proposal for how to pay for it and how to implement it. 

 Over the next year, the Junior Warden, with the Building and Grounds Committee, 

current Treasurer and former Treasurer will get together over the next year to try to 

project capital expenditures based on equipment life and expected needs. 

 Clergy will discuss how to communicate allowance of same sex couples blessings 

 

 
 



Refreshments for next meeting:  Nelda Leon 
 

Adjourned at 9:30 pm 
 


