
1 

 

St. Peter’s Episcopal Church - Charlotte, NC 

Vestry Minutes - Stated Meeting 

December 17, 2013 – 6:00 p.m. 

 

Quorum 

The Vestry of St. Peter’s Episcopal Church met on Tuesday, December 17, 2013 with the 

following members present: William Bellamy, Mark Boyd, Sam Bowles, Ellison Clary, 

Sam Gardner, Irma Hoffman, Harris Holt, Des Keller, Amy Dillon King, Dave Lavoie, 

Nelda Leon and Cindy White. Also present was Fr. Ollie Rencher, Rector and M. Joslyn 

Ogden Schaefer. 

 

Prayer and Call to Order – The Rector       

Check-In  

 

Approval of Minutes:  Revisions were proposed to the previously circulated Minutes of the 

11/19/13 Stated Meeting to correct typographical and non-substantive errors. Mark Boyd moved 

to approve the Minutes with the stated corrections and Ellison Clary seconded.  The motion 

passed unanimously. 
 

Reports of Officers 
 

 Senior Warden 

o The Senior Warden introduced Linda Gallehugh, 2013 Chair of the Outreach 

Grants Committee.  Ms. Gallehugh presented the list of proposed Outreach grant 

awards and discussed the evaluation process and criteria applied.  Irma Hoffman 

moved to approve the proposed grants and Nelda Leon seconded.  The motion 

passed unanimously. 

 

 Junior Warden  

o The Junior Warden gave an update on facilities management and needs.  

o It was noted that the church wireless network has been upgraded to improve 

performance. 

o The Vestry discussed the possibility of dropping the ceiling downstairs but made 

no decision. The cost estimate for that is $9,135. 

o The Junior Warden reported that the Buildings and Grounds Committee met to 

discuss accessibility for mobility-challenged persons and hopes to have 

recommendations soon. 
 

Reports of Clergy 
 

 Associate Rector 

o Formation and Pastoral Care:  The Associate Rector reported that we will have a 

four week formation series on racism and reconciliation starting in February, and 

that the 20s and 30s group will be doing a book study on vocation. She also 

described a program on lay pastoral care giving that we will be offering with two 

other churches. 

o Report on Diocesan Convention.  The Associate Rector reported on the Diocesan 

Convention, which was also attended by John Arrowood and Dave Lavoie.  The 

Bishop gave a powerful talk on “going deep” as summarized in the most recent 

Church Bulletin.  Support was sought for the Harvest for Hospitality program to 
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support the Episcopal Farmworkers Ministry.  Josephine Hicks from St. Peter’s 

was chosen as first alternate to be a national delegate. 

 

 Rector 

o The Rector gave an update on recent changes in administration and staff.   

o The Rector lead a brief discussion of Ministry Area Reports, and response and 

action items 
 

Report of Treasurer: 

 

 Monthly Financial Report for November, 2013 

 REVENUE:  We were $9,031 favorable in November and are $10,743 favorable 
for the year.  Once the parking lot payment is caught up, we should be $17,583 
favorable as we go into December, which as mentioned earlier is a very 
important month in the budget. 

 EXPENSES:  Through November we have a $5,143 unfavorable variance to 
budget in total expenses, driven primarily by Administrative ($23,778 
unfavorable) and Property Maintenance ($12,946 unfavorable) offsetting 
savings in Personnel.  Youth Formation and (I think) Music will be drawing upon 
some amount Restricted Funds to offset variances during December, but not 
enough to extinguish the overall unfavorable variance. 

 SURPLUS/DEFICIT:  We budgeted a $53,115 deficit for the year, and December is 
budgeted for a $40,831 surplus, so it is not surprising that we have an $88,346 
actual deficit of expenses over revenues for the year through November.  In fact, 
we are $5,600 favorable to the overall plan as of November 30.  It does appear 
relatively certain that we will, indeed, be forced to draw upon Vestry Reserves to 
satisfy a deficit at year end, maybe close to the $53,115 commitment that was 
made as part of the budget.  Total Vestry Reserves including Building Reserves 
are currently $130,169. 

 DESIGNATED & RESTRICTED FUNDS:  Total Designated & Restricted Funds were 
$443,673 at November 30, down $19,200 from October levels.  The major 
changes were Pilgrimage expenses of $10,279 and Augustine expenses of $9,952.  
The only significant increases in Restricted Funds were $2,598 A. Anthony lease 
income and $2,565 donations to the 2013-2014 Music Series.  Capital Campaign 
contributions of $2,424 were received in November and the Capital Campaign 
fund now stands at $35,982. 

 

 Budget:  The Treasurer walked the Vestry through the proposed 2014 Budget, and the 

Vestry asked questions and made comments on various items.    Ellison Clary moved to 

approve the budget as submitted and Irma Hoffman seconded.  After further discussion 

about proposed cuts to church programs, Nelda Leon made a substitute motion to adopt 

the Budget as presented and to authorize the Treasurer to add the $10,000 surplus back 

into the budget to programs based on the Vestry’s discussion at the meeting.  The motion 

was seconded and passed unanimously.  

 

Action Items:   
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 The Treasurer and Sam Bowles will analyze and follow up on outstanding campaign 

pledges. 

 Vestry members will contact Mary Virginia and tell her who the team leaders and team 

members are for their respective Ministry Areas. 
 

Upcoming Events and Notices: 

 December 19: A Liturgy for the Longest Night, 5:30 p.m. 

 December 21: “Awaiting Love” Advent Retreat, 8:30 a.m. – 12:00 p.m. 

 Christmas Eve Services 4:00 pm, 6:00 pm and 10:30 pm; Christmas Day 10:00 a.m. 

 January 5: First Sunday of four-week series “Claiming St. Peter’s Vision” 

 January 6: Epiphany Festival of Light and Holy Communion, 6:30 p.m. 

 January 9: Priesthood Ordination of The Reverend Joslyn Ogden Schaefer, 7:00 p.m.  

 January 24-25: Vestry Retreat at Valle Crucis 

 

Refreshments for next meeting:  Everyone (We will be at retreat in Valle Crucis)  
 

Adjourn 
 

 


