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St. Peter’s Episcopal Church - Charlotte, NC 

Vestry Minutes - Stated Meeting 

March 18, 2014 – 6:00 p.m. 

 

Quorum 

The Vestry of St. Peter’s Episcopal Church met on Tuesday, March 18, 2013 with the 

following members present: William Bellamy, Mark Boyd, Sam Bowles, Ellison Clary, 

Sam Gardner, Irma Hoffman, Des Keller, Amy Dillon King, Dave Lavoie, Nelda Leon 

and Cindy White. Also present was Fr. Ollie Rencher, Rector and M. Joslyn Ogden 

Schaefer. 

 

Prayer and Call to Order – The Rector       

 

Presentation -- Mary Virginia Woodall gave a presentation on her role as Director of Ministry 

Development. 

 

Approval of Minutes:  Minutes of the 12/17/2013 meeting were circulated for review.  Minutes 

of the February meeting will be circulated by email following the meeting for review.  Approval 

of both sets of minutes will be sought at the April meeting.  
 

Reports of Officers 
 

 Senior Warden 

o The Senior Warden reported that the church has been asked to endorse former 

parishioner Linda Mackie Griggs, Seminarian, for Ordination to the Diaconate 

(Transitional).  Signatures will be collected after the meeting. 

 

 Junior Warden  

o The Junior Warden noted that the parking valet service for people with significant 

mobility challenges went into effect on March 9 for a three  month trial.   

o The Junior Warden circulated the St. Peter’s Building Needs Assessment for 

review and information.  This was prepared by the Building and Grounds 

Committee and is an ongoing working document.  He requested that any 

suggested revisions be sent to him by email. 

 

 Treasurer 

o Expenses were favorable to budget for February, but revenues (particularly 
pledge offerings) were weak.  For the year to date we are $30,866 below plan 
on revenues and $15,666 above plan on expenses, so we have some ground 
to make up.  We are working through an issue with the parking garage, which 
is currently not paying us under the lease agreement.  We are making some 
progress with administrative expenses, but still expect to need an adjustment 
upward in that budget.  We are also establishing a better understanding of 
property expenses that may help us reduce unexpected repairs going 
forward. 

o As of February 20th, unpaid capital campaign pledges stood at $310,730.  
There are 72 unpaid pledges, but the 30 largest make up 86% of the total and 
the 10 largest 60% of the total.  Twenty-four of the 72 unpaid pledges (33%) 
showed some payment being made during 2013-2014.  Thirty-four of the 72 
(47%) made a 2014 Annual Pledge.  Thirty of the 72 (42%) showed no 



 2 

payment and did not submit a 2014 Annual Pledge.  The next step will be to 
purge the list of those who are no longer active at St. Peter’s.  Some calls will 
be made in order to help us make an estimate of what might be ultimately 
paid.  However, the total unpaid pledges for those who are exhibiting some 
payment or an annual pledge represent $242,372 of the $310,730 total (or 
78%).  This is fairly encouraging.  Once we are able to make an estimate of 
what the capital campaign fund will ultimately achieve, the Vestry will need 
to decide its intent on how it will be administered, distributed and spent.  It 
has already been earmarked for Outreach.   

 
 

Reports of Clergy 
 

 Associate Rector 

o Formation.  This past Sunday St. Peter’s had 4 adult formation offerings, one of 

which was for the parents of young children.  We are doing a series called 

Speaking of Sin upstairs and a series about Eating Well downstairs.  We are also 

continuing our Monday night offerings on death and dying.  We had 17 people 

attend the Wednesday night dinner last week, and 15 stayed for worship.  We 

have received a lot of positive feedback for the reconciliation and racism series, 

and hope to offer some films this summer to address those same themes.  The 

youth recently had a trip to the Civil Rights Museum.  Children’s formation 

continues to have good attendance.   

o Pastoral Care.  Ten people at St. Peter’s have expressed an interest in participating 

in the Community of Hope.  The Pastoral Care Committee is recruiting more 

members.  The Eucharistic Visitor group is doing very powerful work.  Five 

people connected with the St. Peter’s community passed away over the past few 

months and we have had a Eucharistic Minister present shortly before death in 4 

of those cases. 

o ECW.  Approximately 30 people attended the ECW luncheon recently.  They 

conducted a survey and held focus groups to help guide the group’s direction.   

 

 Rector 

o The Rector is actively in the process of interviewing candidates for Director of 

Communications.  Vestry members were asked to refer potential candidates with a 

background in marketing, development or communications. 

o The Outreach and Social Justice Ministry Area Team is expanding to include 

representatives from all of our Outreach partnerships.  Nelda Leon will be 

working with William Bellamy on Outreach and Social Justice efforts. 

o The Endowment approved St. Peters’ 2014 grant requests in the amount of 

approximately $100,000.   These funds will be used for funding the Director of 

Ministry Development position and various projects throughout the church, 

including improving the audio/visual in the Parish Hall.  The Rector is very 

grateful to the Endowment for its generosity.   

o Stewardship Ministry Area Organization and 2015 Capital Campaign.  We are 

preparing to start the 2015 Capital Campaign.  This year’s Campaign will include 

zip code parties and other small group gatherings.  The Stewardship Ministry 

Area Team will coordinate with Congregational Development in structuring the 

gatherings to ensure no consistency.  The stewardship of recycling and other 

environmental care concerns will be addressed by the Building and Grounds 
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Team. The Rector will be putting together a Finance Committee that will be 

charged with financial review, brainstorming and advice. 

o We have hired an after hours receptionist who started last week. 

o Leigh Dixon’s title has changed to Director of Finance and Human Resources. 

o The Sunday 6:15 service has been well attended with 39 people at the first service 

and 27 at the second.    We had 6 visitors at the first service, and 4 left visitor 

cards. 
 

Action Items: 

 The Senior Warden will send a letter to the Endowment thanking them for their 

generosity in approving our 2014 grant requests. 

 The April meeting is rescheduled to Thursday, April 10. 
 

Refreshments for next meeting:  Cindy 

 

A departing prayer was given by the Associate Rector. 

 

Adjourned at 7:30. 
 

Upcoming Events 

 

. Lenten Mondays (March 24, 31; April 7) 5:45-7:00 p.m. “This Is The Night” Class  

. Lenten Wednesdays (March 18, 26; April 2, 9) 6:00-7:30 p.m. Food, Fellowship, Prayer  

. Soup Celebration hosted by Outreach and Social Justice Ministry: March 30, 7:00 p.m.  

. Good Friday Liturgy Guests: Bishop Michael Curry and The Rev. Steve Shoemaker  

 


