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St. Peter’s Episcopal Church 

Charlotte, NC 

Stated Vestry Meeting Minutes 

Tuesday, October 15, 2013 

 

Quorum 

The Vestry of St. Peter’s Episcopal Church met on Tuesday, October 15, 2013 with the 

following members present: William Bellamy, Mark Boyd, Sam Bowles, Sam Gardner, 

Irma Hoffman, Harris Holt, Des Keller, Amy Dillon King, Dave Lavoie, and Cindy 

White. Also present were the parish clergy: The Rev. Ollie V. Rencher, Rector and The 

Rev. Joslyn Ogden Schaefer, Associate Rector. 

 

Fr. Rencher called the meeting to order at 6:00 pm. 

  

Approval of Minutes 

 Minutes from the Stated Meeting of September 17, 2013 were presented. Mark Boyd 

moved and Des Keller seconded a motion to approve the minutes, with the last paragraph 

on page 2 being revised to read as follows:  “The new Director of Children’s Formation, 

Laurie Burlington, is working closely with the Associate Rector and with Amy Dillon 

King, Vestry Formation Coordinator.” The motion passed unanimously. 

 

Reports of Officers 

 

 Senior Warden 

 Fr. Rencher and the Senior Warden discussed the recent personnel changes and 

budget.   

 The Senior Warden made a motion to thank John Joslin by letter for donating a desk 

and chair for Kevin to use.  The motion passed unanimously. 

 

 Junior Warden  

 The Junior Warden gave an update on buildings and grounds matter, including the 

HVAC repair, improving way-finding signage throughout the church, and options for 

addressing the cracks appearing in the tiles in the steps leading to the altar. 

 

Treasurer  

 Revenues:  August was a soft month for both pledge and loose offerings, especially 

after such vibrant months in June and July.  Pledge offerings of $40,280, were $4,292 

below budget, while Loose Offerings of $2,612 were $1,885 below budget.  For the 

year, total contributions are $20,297 ahead of budget.  The Vestry may recall a much 

larger favorable variance as of July.  There were $12,177 of corrections made in 

August to previously recorded pledges, reducing year-to-date Pledge receipts. 

 Expenses:  We had an $11,269 favorable variance to budget for expenses in August.  

Much of this was due to the budget for pension expense being in August, while 

pensions were actually paid in July.  For the year we have a $11,947 unfavorable 

variance for total expenses.  Of this amount, $8,884 is merely a timing issue on the 

Diocesan Ask, and $2,000 will be repaid by the Endowment for the CPA Audit.  I 
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would also expect much of the $2,755 Choir Retreat expenses to be reimbursed in 

ensuing months.  So, one could make the case that we are basically on track with 

expenses versus the budget.  This picture actually improved during August. 

 Surplus/Deficit:  For the year we have collected $568,852 in revenues and spent 

$626,451 in expenses for an actual deficit of $57,599.  This is actually favorable to 

the budget through August by $15,140.  Vestry will recall that the budget includes a 

$53,115 deficit that was to be covered by Vestry Reserves at year end. 

 Capital Campaign:  We received $2,517 in donations during August, bringing the 

total donations to $3,706,439.  Total pledges were $4,164,629, leaving an unpaid 

balance of $458,190.  We have a $26,771 surplus in the Capital Campaign fund.  

With the exception of $7,750 set aside for plaques that balance and any future 

collections shall accrue to Outreach.  Theoretically, if all pledges were paid in full 

there is a potential Outreach balance of $477,211.  Eventually, Vestry should develop 

a realistic estimate of what might ultimately accrue. 

 

Rector’s Report 

 

 We have hired Leigh Dixon-Phillips as part-time Bookkeeper effective today 

(October 15).  Leigh comes highly recommended from several persons in the non-

profit and corporate settings and will bring an important, diverse skill set to our team. 

She will work 25 hours per week and will overlap with interim part-time Bookkeeper, 

Sam Gardner until Thursday, October 31 when he will transition from the staff. 

 Give To The Vision 2014 Annual Fund Giving Update: We have 95 estimates of 

giving for a total $335,350.  Our average pledge right now is $3,500, which is higher 

than it has been in recent years.  The Annual Fund Leadership Team and Vestry will 

be asked to follow up in Nov. with people who have not responded. 

 Julie and Dave Lavoie are looking into options for a Parish retreat at Kanuga. 

 The Rector led a discussion about the Ministry Area concept and how it is working.   

 Sam Gardner reported that the Holy Chow Sun. breakfast is becoming more family 

friendly, with children’s cups and plates, etc. 

 The Rector and Associate Rector have spent a lot of time articulating and revising the 

Liturgical Customary (worship service guide).  They are also discussing and 

considering offering a regular Sunday evening Eucharist. 

 The parish will host Diocesan Bishop, The Right Rev. Michael B. Curry on Sunday, 

October 27 for confirmations, receptions and reaffirmations.  This day also will mark 

Commitment Sunday for Give To The Vision 2014 Annual Fund campaign.  

 

Associate Rector’s Report 

 

  28 adults and 15 youth are currently in our formation class and will soon be confirming 

or affirming their faith or being received into the Episcopal Church. 

 The Sunday adult formation series on work/life balance is completed, having had an 

average of 10 people per session. The Associate Rector is seeking feedback from 

participants to guide future offerings. 

 We have started a new formation series on spirituality and disability. 
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 We are looking at potential follow up to November 6
th

 “Traces of the Trade” as a series 

for the spring. 

 In Advent we are having an all-parish Wed. night offerings from 6:00 to 7:30, ending 

with Compline.  Special invitation will be given to families with youth and children. 

 Eleven people are now trained for Eucharistic visits to private homes and retirement 

communities.  Every Sun. they also go to Emeritus House. 

 The Associate Rector is attending a seminar with other parishioners on grief 

 We are drawing in people who are expecting new life through adoption or pregnancy 

through renewal of a ministry called Guild of the Christ Child.   

 

Discussion about Upcoming Events:   

 

 “Traces of the Trade” Event will take place on Nov. 6 at St. Peters.  There will be a 

contemplative worship service at 5:30 and the film will start at 6:00 pm.   

 Jan. 9, Thurs. at 7:00 we will host the Bishop Suffragan, The Right Rev. Anne Hodges-

Copple to ordain Joslyn Ogden Schaefer as a priest. 

 

Action Items: 

 

 Fr. Rencher will find facilitator for the Vestry retreat 

 William Bellamy will draft a thank you note to John Joslin for donations 

 Dave Lavoie will follow up with Lyn Holt on status of youth budget 

 Dave Lavoie will identify unpaid capital campaign from last year and Sam Gardner will 

help follow up with people who have not paid. 

 Fr. Rencher would like to have a performance review from the Executive Committee in 

Nov. or Dec.  The Senior Warden will coordinate that process. 

 

Cindy White will provide refreshments next month. 

 

Dave Lavoie will provide refreshments in Dec. 

  

Adjournment 

   

Respectfully submitted, 

 

Cindy White 

Vestry Clerk  

 


