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St. Peter’s Episcopal Church 

Charlotte, NC 

Stated Vestry Meeting Minutes 

Tuesday, August 20, 2013 

 

Quorum 

The Vestry of St. Peter’s Episcopal Church met on Tuesday, August 20, 2013 

with the following members present:  William Bellamy, Mark Boyd, Ellison 

Clary, Sam Gardner, Irma Hoffman, Harris Holt, Des Keller, Amy Dillon King, 

Dave LaVoie, Nelda Leon and Cindy White. Also present was Fr. Ollie Rencher, 

Rector and Associate Rector, Joslyn Ogden Shaefer. 

 

Opening Prayer 

 Fr. Rencher offered a Gathering Prayer. 

  

Approval of Minutes 

 Minutes from the Stated Meeting of July 16, 2013 will be circulated for review 

and approval at the next Vestry meeting. 

 

Reports of Officers 

 

 Senior Warden 

 Fr. Rencher and the Senior Warden discussed recent staff health issues and 

plans for covering job responsibilities. 

 Michelle Diamond-Eliason has resigned and will be leaving at the end of 

August.  Fr. Rencher has begun the search process and hopes to have a 

replacement soon. 

 Steve Bentley and Lynne Little have agreed to serve on the Personnel 

Committee, along with members of the Executive Committee. 

 Sam Gardner will be staying on as interim bookkeeper through September. 

 Candace Armstrong is retiring as Director of the Augustine Project as of 

August 23, 2013, and will be replaced by Alison Houser, who has been 

working alongside Candace since July 8, 2013.  This change will have no 

financial impact on St. Peter’s.   

 The date of the September Vestry meeting will remain on September 17. 

 

 Junior Warden (Report given by the Senior Warden) 

 The Junior Warden gave an update on maintenance and repairs.  Most of the 

fall work has been done.  Kevin Nunnery is still looking into options for how 

to address the cracks appearing in the tiles in the steps leading to the altar. 

 The Junior Warden had an encouraging meeting with the City about getting 4 

parking spaces in front of the church, and will follow up over the next month. 

 

Treasurer (given by the Senior Warden) 

 July was a strong month for both Pledge and Loose Offerings.  Like June, 
responses to the Rector’s appeal for increased pledges were included in the 
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favorable result.  Pledge receipts were $12,201 favorable to budget, and Loose 
Offerings $2,189 favorable.  Contributions are now $41,349 favorable to budget 
for the year.  This favorable variance has emerged entirely in June and July. 

  We were $3,930 unfavorable to budget in July for the category of Miscellaneous 
Income, which consists of parking lot and building rentals, including wedding 
fees.  The reason was lack of parking lot revenues.  Wedding fees were $2,231 
favorable to budget and La-Tea-Da’s rental income was favorable as they caught 
up with the new lease requirements.  The parking lot has been invoiced for July, 
August and September.  Miscellaneous Income is $4,446 unfavorable to budget 
for the year due to parking lot income being behind.   

 Total Revenues are $36,903 favorable to budget for the year.  In December, 
there is $53,115 of revenue budgeted to come from Reserves.   

 Total Expenses were $8,472 unfavorable for July.  Adjusting for variances on 
pension and CPA audit expenses budgeted in August, we would have been 
favorable for July by $6,220.  For the year we have spent $23,215 more than 
budget, but the same adjustments bring the negative variance down to $8,523.  
This expense variance is largely centered in building repairs, paper, printing, 
postage,  telephone and nursery expenses 

 Through July we are $36,903 favorable to budget in revenues, $43,743 once 
parking lot revenues are received.  Adjusting for timing issues, we are $8,523 
unfavorable to budget in expenses.  Overall, we are therefore approximately 
$35,220 favorable to budget.  This makes a solid dent in the $53,115 deficit that 
was built into the budget.  We should continue to be diligent in managing 
expenses through the remainder of the year. 

 Our actual deficit of expenses over income is $25,107 for the year, which is 
favorable to the budgeted deficit of $38,796 at July 31 

 

Rector’s Report 

 

 Staff Day on August 5 was a good team building and bonding experience.  

Staff shared visions and dreams for their programs and for the parish. 

 Fr. Rencher and Mary Virginia Woodall are updating church membership 

records to categorize members as “inactive” if they do not participate in parish 

life.  We are now at 413 households and expect to be in the neighborhood of 

385 households after the review is completed. 

 Fr. Rencher discussed the ACS Maintenance software application that is being 

evaluated for church use.  It would allow all staff to have access to church 

records for purposes of research, creating reports, etc. 

 Fr. Rencher led a Vestry discussion about social justice and the role of the 

church.  Each Vestry member expressed his or her opinion on this issue.  

There was general consensus that it is appropriate for the Rector to speak out 

on social justice issues.  The Vestry affirmed its trust in the Rector to exercise 

judgment about when to confer with or inform the Vestry about statements 

made on social justice issues. 

 Fr. Rencher circulated his statement of Vision and Values for Vestry 

discussion. 
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Associate Rector’s Report 

 The Rector and Associate Rector had an evening event with members and 

potential members in their twenties and thirties this past month.  The 

gathering was enjoyable and well attended, and the Rector and Associate 

Rector intend to make this a regular event to build community among this 

segment of our church family. 

 

 The Associate Rector is working with Irma Hoffman to build a volunteer pool 

for the Pastoral Care Team, and to assess our knowledge base regarding 

congregation needs. 

  

Refreshments for Next Meeting:  Harris Holt 

 

Adjournment 

   

Respectfully submitted, 

 

Cindy White 

Vestry Clerk  

 


