
St. Peter’s Episcopal Church 
Charlotte, NC 
Stated Vestry Meeting Minutes 
Tuesday, September 18, 2012 
 
Quorum 
 
 The vestry of St. Peter’s Episcopal Church met on Tuesday, August 21, 2012, 
 with the following members present: William Bellamy, Steve Bentley, Sam 
 Bowles, Mark Boyd,  Harris Holt, Amy Dillon King, John Knip, Bill Krewson, 
 Judy McLeod, and Cindy White. Also present was Fr. Ollie Rencher, Rector. 
 
Opening Prayer 
 
 Fr. Rencher offered a Gathering Prayer. 
 Sam Bowles offered a Vestryperson Reflection. 
 
Approval of Minutes 
 
 Minutes from the Stated Meeting of August 21, 2012 were presented. Steve 
 Bentley moved and Cindy White seconded the motion to accept the minutes. The 
 motion passed. 
 
Reports of Officers 
 
 Senior Warden 
 
  DNC Update: The primary takeaway from the events around the DNC as it 
  relates to St. Peter’s is that we need to establish clearer boundaries around  
  tenant’s use of space during “special” events, particularly use of common  
  space. There was no damage to the church during the DNC.  
 
  We need better communication between the staff and tenants. To   
  encourage that communication, and better identify everyone in the   
  building, name tags could be worn by all staff and tenants. 
 
 
 Junior Warden 
 
  Floor refinishing for the Parish Hall, Multi-purpose room and Kitchen has  
  been postponed because of the DNC and other activities surrounding Fr.  
  Rencher’s arrival. 
 
  Adrian’s Custom Painting did not show up to fulfill their painting contract. 
  Kevin Nunnery has painted the offices and will be painting other areas as  
  time allows. This saved approximately $3000.00. 



 
  The HVAC update for the A. Anthony space on the 3rd floor will be  
  completed by the end of October and paid for from maintenance reserves. 
 
  The survey of lighting that can be controlled by motion sensors is   
  underway. 
 
  Several pews in the nave need repair. Approximately twelve (12) pews  
  have been repaired under warranty to date. 
 
 Treasurer 
 
  The Monthly Financial Update showed that the overall net shortage for  
  August, 2012, was $33.54. Expenses in August were below budget by  
  several thousand dollars, which offset the below budget contribution level. 
  More information is presented in the Business Manager’s Monthly   
  Financial Report Summary, which is attached to these minutes. 
 
  The budget process for the coming fiscal year will include interviews with  
  each staff member and other concerned parties in the Parish 
 
Rector’s Report 
 

• Transition: He and Ellie have been warmly welcomed and are settling in. 
 

• Staff: The Parish Staff is a phenomenal group of people and he has been meeting 
individually with each of them, with an eye towards increased collaboration 
among the staff. He is working with Kevin to develop a project plan and to clarify 
the work relationship with Vonnie.  

 
 A Clergy on Call phone system has been implemented. After hours, emergency 
 calls get routed first to Fr. Rencher’s phone. If he is unavailable, the call then goes 
 to the next available Episcopal clergyperson on the list. 

 
 Fr. Rencher asked Amy Dillon King to report on her weekly attendance at staff 
 meetings. She reported that staff members were more hopeful and excited than at 
 any time in recent memory. They appreciate the more open style of 
 communication now evolving and they feel heard by the Rector and the Vestry. 
 The staff wants to make sure that all Vestry members and all volunteers are 
 familiar will each and every area of Parish programming. 
 

• Formation: The Rector’s Forum begins on 9/23 with a 3-week program of 
storytelling - first, the Rector’s Story, then the Parish Story, and, finally, the 
beginning of a new story for St. Peter’s. A Formation Committee consisting of 
Sam Bowles, Harris Holt and Ruth Woodend has begun work on all Formation 
plans for the balance of the year. 



 
• Goals & Objectives:  To continue getting to know the Staff and Vestry and to  

 establish both Short-term and Long-term goals for the Vestry 
 

• Worship: The Worship Commission met on 9/18 and will be meeting monthly. 
One area of conversation involved how to increase participation by the youth of 
the Parish, including as Ushers and Lectors. 

 
• Congregational Development: The Rector has been surprised at the lack of 

pastoral concerns presented so far. A Pastoral Care Commission meeting is 
scheduled on 9/19. The Parish needs more Lay Eucharistic Visitors. With the 
approval of Church of the Holy Communion in Memphis, Fr. Rencher will be 
adapting a Pastoral Care Database for use at St. Peter’s.  

 
• Communication: Work will continue on updating the website, the email system 

and signage.  
 
Other Reports 
 

• Des Keller has agreed to serve as a delegate to Diocesan Convention. Mark Boyd 
moved to accept Des Keller as a delegate. William Bellamy seconded the motion 
and the motion passed. 

 
• Stewardship plans continue to develop. Stewardship Chairman Andre Fleuriel has 

met with Fr. Rencher and Ellison Clary. A postcard will go out to all Parish 
members alerting them to the coming Stewardship Campaign. The Stewardship 
letter, signed by the Chairman and the Rector, will follow the postcard by about 
10 days. Commitment Sunday will be 11/04. 

 
• Steve Bentley reported the Irma Hoffman has volunteered to serve as Pastoral 

Care Commission Chairperson. 
 

• The Planned Giving Committee 10th Anniversary dinner and program will be on 
10/24. Everyone is encouraged to attend. 

 
• Weekday Eucharist will now be held on Tuesdays and Thursdays at 12:10PM. 

The publicized name will be “Holy Food, Holy People” 
 
Closing Prayer 
 
Adjournment 
   
Respectfully submitted, 
 
Mark Boyd 
Vestry Clerk    


