
St. Peter’s Episcopal Church 
Charlotte, NC 
Stated Vestry Meeting Minutes 
Tuesday, November 20, 2012 
 
Quorum 
 The vestry of St. Peter’s Episcopal Church met on Tuesday, August 21, 2012, 
 with the following members present: Steve Bentley, Mark Boyd, Sam Bowles, 
 Ellison Clary, Sam Gardner, Harris Holt, Amy Dillon King, John Knip, Bill 
 Krewson and Judy McLeod. Also present was Fr. Ollie Rencher, Rector, Kevin 
 Nunnery, Facilities Manager, and parishioner John Dunn. 
 
Opening Prayer 
 Fr. Rencher offered a Gathering Prayer. 
 Ellison Clary offered a Vestryperson Reflection. 
 
News & Check-In 
 Fr. Rencher asked Vestry members to share any pastoral care needs of which they 
 were aware. 
 
Approval of Minutes 
 Minutes from the Stated Meeting of October 16, 2012 were presented. Bill 
 Krewson moved and Steve Bentley seconded the motion to accept the minutes. 
 The motion passed. 
 
Staff member Q&A - Facilities Manager Kevin Nunnery met with the vestry and covered 
the following areas, after which he left the meeting: 

• Thanked Vestry members for their support; 
• The budget overage in electricity costs and building maintenance is largely due to 

aging equipment and several unforeseen major repairs this year; 
• Facilitech, Inc. completed a light overhaul of the HVAC cooling tower, 

implemented HVAC programming that has already saved over $500.00, and 
changed timers in the Parish Hall to save 30% in run time; 

• Duke Energy has a lighting incentive plan to assist in converting incandescent 
bulbs to LED bulbs. Changing the 130 bulbs in the Nave would provide a 10-15 
year lifespan for those bulbs, and have a probable 3-year payback; 

• In the 3rd floor space rented by A. Anthony Corp., an engineer has done a load 
calculation and determined that the HVAC unit that supplies that area is not 
supplying enough air. The engineer recommended wrapping the 3rd floor ducts 
and adding a 4 ton unit. An option to adding the new 4 ton unit would be 
redirecting some of the air from the Parish Hall to the 3rd floor, during those times 
that the Parish Hall is not occupied. 

 
 
 
 



 
 
 
Reports of Officers 
 
 Senior Warden 

• After a brief discussion about the Charlotte Art Guild proposal, the Senior 
Warden moved that the Vestry accept the proposal, contingent on the 
following seven (7) provisions. 

1. The paintings would be switched out monthly, beginning in January, 
2013. 

2. We would have oversight on what type of painting is hung. 
3. No staff person would be responsible for the process.  
4. St Peters has no liability for paintings (waiver to be signed).  
5. Paintings would be hung by Charlotte Art Guild.  
6. Charlotte Art Guild to supply materials to hang paintings (similar 

treatment as Christ Church).  
7. Paintings to be hung second floor halls only.  
Ellison Clary seconded the motion and the motion passed. Parishioner 
John Dunn thanked the Vestry and left the meeting. 

• The selection of alternate delegates to Diocesan Convention is underway. 
Rosie Bellamy has accepted, and five (5) more alternate delegates are needed. 

 
 Treasurer  

• The monthly financial report for October was positive. Total revenues for 
October were $100562.42 and total expenses were $77055.80. More details 
can be found in the monthly summary from Mary Ann Danchess. 

• The budget process in underway. Responses the budget requests from each 
department are in hand. All departments were asked to “dream big”. 

• One of the criteria for determining staff compensation levels will be by 
reviewing comparable salary levels for similar positions in similar sized 
parishes. 

 
Rector’s Report 

• Fr. Rencher thanked Vestry members for their help during the Celebration of New 
Ministry on November 8th. 

• He is working with the staff to deepen mutual support and a feeling of stronger 
community. 

• He is learning more about the Parish’s outreach partners and other community 
organizations with ties to the Parish. 

 
 
 
 
 
 



 
 
 
Reports of Vestry Liaisons on Ministry Areas 

• Communication – See Attached Report 
• Education – See Attached Report 
• Outreach – See Attached Report 
• Parish Life – See Attached Report 
• Pastoral Care – See Attached Report 
• Personnel – See Attached Report 
• Stewardship – See Attached Report 
• Worship – See Attached Report 

 
After a brief discussion of the Outreach Grant proposal, contained in the Outreach 
Report, Mark Boyd moved and Judy McLeod seconded the motion to accept the Outreach 
Grant proposal. The motion passed. 
 
Adjournment 
   
Respectfully submitted, 
 
Mark Boyd 
Vestry Clerk    


